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Eng. Rashed Omar Basareeh
Executive Director

Sais Organization is one of the first pillars of the outputs of the Political Forum
for Students of Hadhramout University, in which we have worked for nearly
five years in training and rehabilitation, in accordance with a chronic strategic
plan developed since the establishment of the forum. We relied on laying its
pillars after an in-depth study and analysis of the modern history of Hadh-
ramout, both societal and political.

From this standpoint, the Forum was established to form the first building
block through which many ambitious young people have been trained and
qualified for five years, in various fields of political science Human rights, and
the media. Today, we are launching the first step of the second phase, which is
the project of the Sais Organization for Diplomatic Development and Human
Rights. Today, this project is realized and sees the light thanks to God Almighty,
and then by the efforts and interest of the founding youth of this organization
who made their efforts to show this work in the best way. The project's work is
based on many fields of political science, diplomacy, human rights, crisis and
conflict management, and others. It extends from Hadhramout to the east to
the whole country. Hadhramout will be the first nucleus of diplomatic develop-
ment by qualifying a knowledgeable and capable cadre who is fully aware of
the basics of diplomatic work, human rights, and various other aspects. In addi-
tion, the organization will strive to qualify and train researchers, and to pro-
vide all proposals and consultations and facilitate them for the authority of all
kinds, for the advancement and development of societies.
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About us
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.aixjoll
A non-governmental organization concerned with the promotion of democra-
cy, human rights and the development of public policies. It works to promote

civic engagement and community accountability for government sectors, and
promote the values of fundamental rights and individual freedoms.
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Excellence and leadership at the national level in the fields of political devel-
opment, diplomatic qualification, international relations, and human rights
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Contribute to the training and rehabilitation of youth cadres, and raise the
level of Intellectual and national awareness of society to be able to assume
responsibility, and contribute to building a modern civil state.
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Objectives
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1. Qualifying cadres professionally and empowering them to provide them with
some library and knowledge skills for the fields of political science.

2.Holding courses, seminars, political salon seminars, political conferences, and
analysis of local and international political events.

3.Working to create an effective partnership with authorities of all kinds, as
well as with civil society organizations, regional and international organiza-
tions, and international research centers.

4 Training those interested in scientific research methods in the fields of politi-
cal thought, international relations, political systems, human rights, and crisis
analysis.

5.Developing administrative and leadership skills, how to apply scientific and
practical methods, and self-development and performance.

6.Empowering youth in the fields of political science and diplomacy, and
strengthening the Arab diplomatic presence.

1.Building women's leadership and productive skills through their active partici-
pation in the fields of political science and diplomacy.

8. Involving and empowering youth in decision-making positions.

9. Interest in issues related to human rights and climate change.
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Political studies and research in local
regional and international affairs

International relations,diplomacy,
international law,and human rights

Public administration,governance
and crisis management

Security and military studies

Conflict,conflict and peace

Economic empowerment

Reports and statistics

Political analysis

Public policies

Transitional justice
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Work fields
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The projects
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Numbers of the projects

J—iat1o iwall 32 ¢
Numbers of beneficiaries 1 74




Skills Training Guigillg anyll Gljlaa

Numbers of beneficiaries: :0aroiwall aac
This program aimed to strengthen s jLwall (sai andl palipll Waa
the capacities of participants by GlSlaiiVll (Guigi Gliidig Glgal g
equipping them with professional 20 wlaii  dualyisl  adiphy
tools and methodologies for moni- dugall julsall

toring and documenting violations
in line with internationally recog-

nized standards and best practices




the Importance of Investment wna jlafiwll & i

in the Agricultural Sector i . .
lA]] pallig unclj i1 ¢lhall
and Food Security 2l getlgncyiile

Numbers of beneficiaries: 5( 50 garoiwall aac

This workshop aimed to examine Jarall dudlia (ol aéaygll Waai
key opportunities and challenges clhdéll aalgi ill  dliaaillg
facing the agricultural sector, while aid JlatiwMIl (Glalg cncl)jll
exploring investment prospects that
contribute to strengthening food se-
curity and promoting sustainable

economic resilience




“The Productive University”

Numbers of beneficiaries:

This workshop sought to strengthen
the role of universities in advancing
sustainable development and foster-
inginnovationthrough the establish-
ment of enabling and incubating en-
vironments that support entrepre-

neurial ideas and start-up initiatives
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Program

Numbers of beneficiaries:

This program aims to address the short-
age of qualified political analysts in
Hadhramout, where many young
people face challenges in understand-
ing and analyzing political, social, and
economic issues. The program provides
youth in Hadhramout with an opportu-
nity to develop essential skills in politi-
cal analysis and negotiation, as well as
to effectively articulate and communi-

cate their perspectives
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Workshop

Numbers of beneficiaries:

SAIS Organization for Diplomatic Develop-
ment and Human Rights, in cooperation with
the Friedrich Ebert Stiftung (FES), jointly or-
gahized a capacity-building workshop on con-
flict resolution skills in Ghayl Ba Wazir Dis-
trict, Hadhramout Governorate, in Septem-
ber 2025.

The intensive three-day workshop aimed to
enhance the conflict resolution capacities of
law enforcement officers in Ghayl Ba Wazir
District. A total of 20 judicial police officers
were introduced to key concepts and funda-
mental approaches to conflict resolution,
with a particular focus on nhon-violent meth-
ods and constructive dispute management.
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Course iyl @IjgiJI alac]

Numbers of beneficiaries: ccJaraiwall aac

A training course in the field of politi- Gljg¥l alac] JLaa wnd duuyai djga

cal research paper preparation, dcgara Gaaaiwl drwlowll d&aial
targeting a group of students from dlwluull @glell @wd ullh pa
the Department of Political Science dgapn dalal

at Hadhramout University
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Research
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Numbers of research




daidiaiill GliMig Glaluwll wng dcljd Ggapas wna nilill @sall Glgeall
Calls for Self-Governance in Hadhramout: A Reading of the Contexts and
Implementation Mechanisms

2025 — 2015 duiadll dijgaaall g diagaull dupsll dSlaall driluiMl GM3aill

Humanitarian Interventions of the Kingdom of Saudi Arabia in the Republic of
Yemen, 2015-2025

Ggapin wnd dowbuwdl Glanl dalilai dclyd
Reading of Political Events in Hadhramaut

algall gjlal Juag annlall gu cuwligl éaléll julaa
The Presidential Leadership Council 2
Between Quotas and State Management Failure

dgapin dhalaa wna Ablais\i
dyiluai] Glagaai (] d0a3 wilha ga &ajlll jghi (né el
Protests in Hadhramaut Governorate ®
An Analysis of the Crisis Development from Service Demands
to Humanitarian Threats

auill Jgag diagauwllg gadl gu annlnigll aslell achin
Shaping the Economic Relationship Between
Yemen, Saudi Arabia, and the Gulf Countries

dlainall Glclaillg duioVllg dwluall alsaMll wné dclpd Ggapin dilas Glga Jasii

Formation of Hadhramaut Protection Forces — An Analysis of the Political and Security
Dimensions and Potential Implications

dlaiaall Glagylivwllg Ggapas wndg wnpswellg v buwl | aauiall Glyghi o
Developments in the Political and Military Scene in Hadhramaut and Potential
Scenarios
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Articles
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aylallg dluugll gy Ggapas Ggis o
Hadhramaut’s Rights: Between Means and Ends

dgapnn dhalya aindl Eup ¢y A aaol (S HI clglll dage GYYA o
Implications of Major General Ahmed Saeed Bin Breik’s Return to Hadhramout
Governorate

4gillg 2agall d1aalg 3gaill gling wilall sallg enill wag gu Ggapas o
Hadhramaut Between Ceasefire and Autonomy, the Struggle for Influence, and
the Importance of Location and Wealth

gSwga wl] cniayl cuulifl 30411 gulaa gty §jLj dsaalg sl o
Dimensions and Significance of the Yemeni Presidential Leadership Council
Chairman’s Visit to Moscow

aialfgl (pnjollg Algaill a69a0 @aa gl dgapns
@wll clisg glfll Jugai lc jghia ga Julai o
'Hadhramaut Towards a Complex Understanding of Current Transformations and
Opportunities: An Analysis from the Perspective of Conflict Transformation and
Peacebuilding
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Numbers of Seminars 1

gulaallg galall Ggapin jaiga glgisy duuldi dgai jlail i
dgapin wna wlisMig ulill bléi cugiall cndlgiiMl
One panel discussion seminar was conducted, entitled:
The Hadhramout Inclusive Conference and the Southern Transitional

Council: Points of Convergence and Divergence in Hadhramout
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Briefings

AlhbMl Ay ¢
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drwluwll GlanMI jul alla ga anyi @b JS wa dhlal jlail @i
cniadl amaall cng diagéallg daipwsellg dialnidllig
A briefing is carried out every month, during which the most prom-
inent political, economic, military and human rights events are
monitored in the Yemeni scene
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Meetings and visits
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"l g auall™ Ggapis Wil Glite ga
Meeting with Hadhramaut Code of Honor — Sheikh Yahya Bajri

"aily Jage Aliwll " alell vuedill jaigall 2a clél
Meeting with the General People’s Congress — Mr. Awad Hatem
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"cpyaall anle Aliwll " qugiall wnllaiiMl gulaall ga clél
Meeting with the Southern Transitional Council — Mr. Ali Al-Jafri
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"ihll xaa0a AliwlI" AlnMl cniaill gaaill ujs g0 <10
Meeting with the Yemeni Congregation for Reform Party — Mr. Mohammed Balateefi
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"salall aan0 Aliwll” Sl ujall 2a clél
Meeting with the Socialist Party — Mr. Mohammed Al-Hamed

"gliga g4ag Sliwll " galall Ggapin jaida ga cll
Meeting with Hadhramaut Unified Conference — Mr. Wadi’ Joban




"enpisll alllare Juill" Ggapas Jibéd d1ea)a 20 cldl
Meeting with Hadhramaut Tribal Authority — Sheikh Abdullah Al-Kathiri

"allauc ¢ cpuin ALiw " dgapnn alaa jSja 2a clol
Meeting with Madad Hadhramaut Center — Mr. Hassan Bin Obaidullah

"naraill wnalallalc 3LiwlI" wndpoldl @uddll ga clél
Meeting with the Eastern Region — Mr. Abdulhadi Al-Tamimi




"wplall Alln guaiaall” cnibhgll gulaall g4 clél
Meeting with the National Council — Engineer Saleh Al-Jabri
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"elyjL enle ALwMI™ pall Ggapin @116 ga clal
Meeting with Hadhramaut Al-Khair Team — Mr. Ali Barja

"wlawll joey anwll" ddgylill dgapas aieipa fa clol
Meeting with the Historical Authority of Hadhramaut — Mr. Jaafar Al-Saqaf
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"aagcl unala ALiwMI" ¢l iiN| dwll) gic 24 LAl
Meeting with a Member of the Transitional Council Presidency — Mr. Fadi Ba’'oom

cndiall jac jgisall cnibhgll Ggapin gulaa dwlly dua gic §jlij
Visit of a member of the Presidency of the Hadhramaut National Council Dr. Omar Al-Hayqi

Jgbli }nswj cgaul wna audljaoll GlalhiMl aéahial dgiJI JLniwall éjLj
Visit of the Senior Advisor to the Organization of Federations in Yemen Mr. Muammar Batawil
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Our partners
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Youth Services Center Hadhramaut
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